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Company Overview (As of March 2016)

Company name

Date of 
establishment

Capital

Description of 
business

OpenDoor Inc.

April 1997

648 million yen

Operation of:
Travel comparison site “Travelko-chan”
Multi-language travel comparison site “Travelko”
Traditional crafts information site “GALLERY JAPAN”

Representative Daisuke Sekine, President and Representative Director

Number of 
employees A total of 138 employees

Consolidated 
subsidiaries

100% equity in Hotel Skip Inc.
Reservation, arrangement, and sales for international  
and domestic hotels
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Progress and Sales Trends

5

Established 
1997

2015By reviewing all our genres and expanding our insufficient products, 
we have been aiming at allowing customers to “find the cheapest trip that 

meets their requirements”

Operation of travel business and 
mobile phone-related business

Concentrated resources 
from mobile phone-related 

business into travel business

R
esults

iPhone went on sale in 
July 2008

Sales

* The majority of sales 
are from 
Travelko-chan

0

(Millions of yen)

Began i-mode in Feb. 
1999
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Services of Our Company/Travel Comparison Site “Trav elko-chan”
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A comparison website for travel products that allows users to compare and search among products of 
approximately 300 travel companies
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Services of Our Company/Multi-language Travel Compa rison Site “TRAVELKO”
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The global version of Travelko-chan, targeted at foreign and inbound markets

Supported Languages

Started in October 2014

English
Chinese (Traditional, Simplified)
Korean
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Services of Our Company/Traditional Crafts Informat ion Site
“GALLERY JAPAN”
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A site targeted at international and inbound markets, that introduces traditional craft goods of Japan to the rest of the 
world

Supported Languages

Started in in October 2014

English
Japanese
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Business Overview
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Units: millions of yen

General/Trends of Business Results

Currently updating record highs in sales and in profits

10

* The period of 2012/3-2013/3 shows figures of a non-consolidated financial report.
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Travelko-chan / Business Model

A business model that allows the majority of travel products to be compared

11

Product 
information

Sending customers 
(reservations and 

inquiries)

Listing fees and 
commission fees

International travel comparison

Domestic hotels 
approx. 20,000

Travelko Chan

Hotels
Air and Hotel 

packages
Discount airline 

tickets

Local tours Package tours

Domestic travel comparison

Hotels
Air and Hotel 

packages
Discount airline 

tickets

Local tours Package tours Highway buses

Rental cars

Provide product 
informationUse “Travelko-chan”

International hotels
approx. 700,000

Airline companies
approx. 500

Overseas tours
approx. 560,000 plans

Domestic tours
approx. 300,000 plans

All other travel products

Clients and partners (approx. 300 travel companies,  etc. ) *As of March 2016

Internet user
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Travelko-chan / Earnings Model

(％)
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Shift from flat rate billing to measured rate based on results

Trends by billing type

Earnings from 
measured rate billing

(Measured rate type)

Commission rates corresponding to results from purchases, 
etc. of travel products via “Travelko-chan”

Earnings from
flat rate billing
(Flat monthly type)

Listing fees corresponding to the number of courses that can 
be registered in the travel product listings of “Travelko-chan”

Earnings from 
advertising Listing fees for advertisements spaces on “Travelko-chan”

ⓒ 2016 Open Door Inc.
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Other



Travelko-chan/Trends in the Ratio Between Internati onal and Domestic Sales

(millions of yen)

13

A sales structure with risk balance and growth in both International and domestic sales.

Trends in the ratio between international 
and domestic sales

Flexibly corresponds to changes in market trends due to 

changes in international or domestic popularity or because of 

sudden events such as terrorist attacks, etc.

A structure that is resistant against exchange 
fluctuations
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Travelko-chan / Trends in Unique Users, and User Att ributes

Changes in the monthly averages of the 
number of unique users

(based on fiscal years)

Mobile
59％

PC
41％

25-34
37%

35-44
24%

45-54
13%

55
and up
10% 18-24

16%Male
33％

Female
67％

*2 2015/4 - 2016/3 access analysis data of our company

Gender Age
Device

User attributes *2

* The majority of genres are 
now supported on 
smartphones

14

Characteristics are the smooth increase in the number of unique users and the fact that the user segments include 
many F1 users (females aged 20-34) who are strict in regards to the cost and content of products

220

308

We are favored by the F1 
users who are extremely 
strict in regards to the cost 
and content of products.

* 1 A unit for counting the amount of access via the web by using a method of 
counting a specific user as one user even if the user in question has visited 
the site multiple times on the same device within a period of one month

(10,000's of persons)

+40.0%
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Strengths and Characteristics of Travelko-chan
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Summary of Strengths and Characteristics of Travelk o-chan

*Product genres such as package tours, hotels, discount airline tickets, dynamic packages, etc.

16

Top-class domestic 
product competitive 

power

Coverage of the majority of genres* , and price comparison connected with inventory information

Comparison possible between over 300 travel companies, overwhelming cost competitive power

Increase in users without using a large amount of advertising expense s, thanks to high brand 
recognition

Yearly decreases in the rate of advertising expenses to net sells

A structure in which profitability increases as sales increase, thanks to the growth of variable costs and 
fixed costs being restricted in comparison to sales 
(Including large investments and promotions)

High profitability

High growth in the 
number of unique 

users

Constant high growth in the number of unique users

Growth in the number of unique users in all genres
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Unit: millions of yen
2015/3
Results

2016/3
Results

Amount of
change

Percentage of
change

Sales 1,988 2,468 +479 +24.1%

Cost of sales 553 492 -60 -11.0%

Profit margin on sales 1,435 1,975 +540 +37.7%

Distribution costs and general and
administrative costs

1,102 1,126 +23 +2.2%

Operating profit 332 849 +516 +155.2%

Non-operating profit or loss 4 -9 -13 -

Ordinary profit 337 840 +503 +149.4%

Extraordinary income or loss 291 38 -252 -

Current profit 400 536 +135 +33.8%

Operating margin 16.7% 34.4% +17.7P -

Current profit per share （yen） 80.39 106.77 - -

Monthly average number of unique
users （10,000's of users） 220 308 +88 +40.0%

Results / Profit and Loss Statement for FY2016 Marc h

� Achieved the expected results published in regards to sales and all profits
� The operating profit margin increased greatly, by 34.4％ (+17.7P)
� The monthly average of the number of unique users surpassed 3 million (an increase of 40.0％ compared to the previous period)
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544

687

590

645

2,468

166

306

188 188

849

1Q 2Q 3Q 4Q Total

Results / Trends in Quarterly Results for FY2016 Ma rch

(Reference)

Unit: millions of yen

■Sales

■Operating profit

19

� The sales trend is the same period as previous years: 2Q→4Q→3Q→1Q 
� Investments for experimental promotions, etc. were made during 4Q
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Main Initiatives / Travelko-chan Press Releases for FY2016 March 
(Abstracted after December 2015)

20

� Further improved product lineup and competitive power by performing system cooperation with online travel companies inside and outside Japan
� The high-speed travel comparison engine developed by our company is used by JAL, Seven Culture Network, etc.

12/24 (International hotel affiliate) Affiliated with JTB International hotel reservations. Doubled the amount of hotels that can be searched and compared.

01/13 (International hotel affiliate) Affiliated with Rakuten Travel. Further enriched our hotel plans in popular areas, such as Hawaii.

02/04 (International hotel affiliate) Affiliated with Ctrip, China's largest online travel site.

01/26 (International airline ticket affiliate) Affiliated with Skyscanner. Enabled us to perform searches of all airline tickets posted on international sites

02/10 (International airline ticket affiliate) Affiliated with eDreams international airline tickets. Greatly enriched our routes in Europe and North America.

03/04 (Domestic airline ticket affiliate) Affiliated with DeNA Travel in regards to domestic airline tickets.

02/03 (Domestic DP affiliate) Affiliated with JALPAK in regards to domestic dynamic packages.

03/03 (ASP provision) Provided search system to “Seven Tabi Network” of Seven & i Holdings for domestic hotels search and comparison.

03/24 (ASP provision) Provided search system for International hotel search and comparison to JAL's foreign hotel search site.

Affiliated with Rakuten Travel
Provided search system for International 
hotel search and comparison to JAL's 
foreign hotel search site

Affiliated with one of the worlds largest 
international airline ticket comparison site, 
Skyscanner

Hotel Affiliates Airline Affiliates System provision
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Primary Initiatives / Expansion of Travelko-chan Re views for FY2016 March 

21

� Expanded reviews and articles by professionals in these destinations, introduced as “Review for overseas travel destinations” to 
7,900 destinations in 91 cities.

� Beginning with gourmet food restaurants, hotels, and tourism spots, the page has been expanded to include information about 
shopping, model plans by budget and theme, information about potential warnings in the area, etc.

10 cities (May 2014)

50 cities (April 2015)

91 cities (March 2016)

ⓒ 2016 Open Door Inc.



Primary Initiatives/TRAVELKO (Global and Japan Inbound Market) for FY2016 March

22

� [Hotel Affiliates] Affiliated with Ctrip, China's largest online travel site. (2016/01)

� [New services] Released the multi-language airline ticket comparison. (2015/4)

� [New services] Released travel destination reviews in multiple languages for inbound customers. (2015/5)

� [New services] Released the Japan inbound market optional tours in multiple languages. (2015/11)

NEW

NEW NEW

ⓒ 2016 Open Door Inc.
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Projection/Profit and Loss Statement for FY 2017 Ma rch

24

� These figures consider effects from the 2016 Kumamoto Earthquake that occurred in April
� Sales are aimed to experience a rate of the growth to the same extent seen in fiscal year ended March 2016
� The majority of the increases in costs are expected to remain in fixed costs, so the effects of an increased yield are 

expected to continuously increase the operating margin (＋3.3P)

*1 The current profit per share is as of July 1, 2016, and this figure takes into consideration the effects of share 
splitting of two shares per one common share.

ⓒ 2016 Open Door Inc.

Unit: millions of yen
2016/3
Results

2017/3
Plan

Amount of
change

Percentage of
change

Sales 2,468 3,050 +582 +23.6%

Cost of sales 492 542 +50 +10.1%

Profit margin on sales 1,975 2,508 +533 +27.0%

Distribution costs and general
and administrative costs

1,126 1,357 +231 +20.6%

Operating profit 849 1,150 +301 +35.4%

Non-operating profit or loss -9 0 +9 -

Ordinary profit 840 1,150 +310 +36.9%

Extraordinary income or loss 38 0 -38 -

Current profit 536 690 +154 +28.8%

Operating margin 34.4% 37.7% +3.3P -

Current profit per share （yen）* 53.39 67.26 - -



Projection/Quarterly Sales Trends for FY 2017 March

25

� These take into consideration the effects of the 2016 Kumamoto Earthquake that occurred 

in April as stages in each quarter

� The profitability from large-scale switching of the billing menu to measure rate billing in the 

primary menu from 3Q and the further increase in the number of unique users thanks to the 

increase in the accessibility of information regarding flight seats and hotel rooms are 

expected

・Results for FY 2016 March:  2Q → 4Q → 3Q → 1Q

・Projection for FY 2017 March: 4Q → 2Q → 3Q → 1Q
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Future Initiatives / Travelko-chan (Domestic Markets )
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Strengthen current services

Begin reservation services for vacation rentals and 

restaurants

Expansion of review information

Provision for resources of travel guide applications that 

can be used at travel destinations

Expansion of system provisions



Future Initiatives / TRAVELKO (Global and Japan Inbo und Markets)

27

Increase  affiliates with local travel companies in other 

countries

Provide vacation rentals, package tours, and optional 

tours services

Expand Japan inbound reviews
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Promote Japan inbound 
business

Promotion of global 
business

Expansion of domestic 
business share

Image of Mid-term Growth

28

Aiming at becoming the site with the highest number of user selections in the global market

ⓒ 2016 Open Door Inc.

Expansion of 
sales

Becoming the site with the 
highest number of user selections 

in the global market

Sales of 
10 billion 

yen
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Fiscal Year ended March 2016 Primary Breakdown of C ost of Sales, Selling and 
Administrative Costs, and General and Administrativ e Costs

� The central marginal income ratio of labor costs and personnel expenses has a high cost structure, so the percentage 
of sales are dropping in all items of expenditure

30 ⓒ 2016 Open Door Inc.

Unit︓millions of yen Results
Percentage of

sales
Results

Amount of
increase

Percentage of
increase

Percentage of
sales

553 27.8% 492 -60 -11.0% 20.0%

Labor cost 313 15.8% 324 +11 +3.6% 13.2%

Other 240 12.1% 168 -72 -30.1% 6.8%

1,102 55.4% 1,126 +23 +2.2% 45.6%

Labor cost 634 31.9% 688 +54 +8.4% 27.9%

Other 468 23.5% 438 -30 -6.4% 17.7%

2015/3 Results 2016/３ Results

Cost of sales

Distribution cost and
general and administrative



Unit: millions of yen
2015/3
Results

2016/3
Results

Amount of
increase

1,850 2,907 +1,056

Cash and deposits 1,587 2,533 +945

Other 262 373 -110

400 377 -22

2,250 3,285 +1,034

450 565 +114

12 12 +0

463 578 +114

1,787 2,706 +919

Capital 455 648 +193

Capital reserves 295 478 +183

Earned surplus 1,067 1,604 +536

Other -31 -24 +7

2,250 3,285 +1,034

Total liabilities

Total equity

Total liabilities and equity

Current assets

Fixed assets

Total assets

Current liabilities

Fixed liabilities

Fiscal Year ended March 2016 Balance Sheet

31

Primary breakdown of added equity 919 million yen

� 2015/12/17 Added capital and capital reserves from Mothers stock market (＋386 million yen)
� Current profit of Fiscal Year ended March 2016 (＋536 million yen)
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Fiscal Year ended March 2016 Statement of Cashflow

32

� 2015/12/17 Published new stocks in the Mothers stock market (＋380 million yen)
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Unit: millions of yen
2015/3
Results

2016/3
Results

Cashflow from business activity +316 +561
Income before income taxes 879 million yen
Amount of corporate taxes paid -309 million yen

Cashflow from investment activity +550 +4 ー

Cashflow from financial activity -1 +382
Income from issuance of shares
380 million yen

Changes in cash and equivalents +866 +946 ー

Balance of cash and equivalents at the end
of the period 731 1,598 ー

Final balance of cash and equivalents 1,598 2,544 ー



Growing inbound market

Recognition of Market Environments

Travel online market scale

Travel total market scale: 8.7 trillion yen

Online market scale:2.9 trillion yen *1 (2013)

An increase in 124％*1 from 2011 to 2013

*１ Abstract from PhoCusWright Japan's “Survey of Japan's Online Travel Market, 
Second Edition”

*２ From the above-mentioned document, a growth rate of the yearly average +11％
is assumed

2020

40,000,000 
visitors *4

*3 An abstract from the number of foreign visitors to Japan by JNTO (Japan 
National Tourism Organization)

*4 An abstract from the proceeding of “Tourism Vision for Supporting to the 
Japan of Tomorrow”

2015

19,730,000 
visitors *3

(100 millions of yen)

Results Our company's estimate

〜〜

(10,000's of  visitors)

Results
Government's goal

40,000,0000 
visitors

33

Growth of travel online markets and inbound markets is expected to continue
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How to Handle this Document

� This document contains prospects associated with our company, future plans, business objectives, etc. 
The entries concerning these future prospects are based on our company's assumptions concerning 
future events and trends as of the making of this document, so there is no guarantee that the 
assumptions made by our company are completely accurate. Because of various factors, the actual 
results may differ drastically from those assumed in this document.

� Unless otherwise stated, the financial data contained in this document is shown based on the 
accounting principles generally recognized inside Japan.

� The occurrence of future events, etc. notwithstanding, our company will not necessarily make revisions 
to publications, etc. regarding future prospects that have already been published, except in cases in 
which revisions are requested because of bylaws concerning disclosure of the revisions.

� Information concerning companies other than our company is based on public knowledge that is 
generally known.
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For inquiries regarding this document or IR, 

please contact the office listed below.

Administrative Division, OpenDoor Inc. 

TEL:03-5545-7215 FAX:03-3586-8708

Homepage: http://www.opendoor.co.jp 

OpenDoor Inc.
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