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Highlights [JJoPENDOOR

B Market Trends in Leisure Travel by Japanese Travelers

[Overall Leisure Travel Market Trends] *Refer to the figures that are published by the Japan Tourism Agency and currently available up to February 2026.

» The outbound leisure travel market remained at a level higher than the same period of the previous year, despite continued high prices for travel
products due to yen depreciation and high fuel prices, as escorted tour packages with a low online sales ratio and other products drove demand.

* The domestic leisure travel market was weaker than in the same period of the previous year, as high travel prices caused by inbound demand led to
sluggish growth in leisure demand.

[Online Travel Market Trends]

» The total number of visits to major metasearch engines and reservation sites tracked by Similarweb from January to March remained sluggish at
92.4% compared to the previous quarter.

B Results for FY2026 March

* Net sales: 2,453 million yen (up 2.0% from the previous year)

* Operating profit: -45 million yen (-102 million yen in the previous year)

* In the overall Japanese leisure travel market, while the escorted tour package market with a low online sales ratio performed well, the transport &
hotel inclusive, self-guided package market with a high online sales ratio remained sluggish. However, net sales increased year on year, and
operating profit and loss improved significantly.

» The net loss for the year under review was mainly attributable to a loss on valuation of investment securities (957 million yen) at VELTRA Corporation.

B FY2027 March: Financial Projections

* The Japanese leisure travel market is currently subject to significant volatility due to macroeconomic factors such as the weak yen, making it difficult
to produce accurate forecasts. For this reason, we are currently withholding our financial projections for the fiscal year ending March 2027. However,
we will continue to drive company-wide improvements in operational efficiency and optimization, including Al-driven system development, to achieve
both business growth and cost reductions, with the aim of further enhancing profitability.

B Future Growth Measures

Travelko maintains a strong competitive edge, having won the industry’s sole Grand Prize in the mybest AWARD 2025: Travel Reservation category
(see page 13) and ranking first overall for three consecutive years in the 2026 Oricon Customer Satisfaction® Ranking: Hotel Comparison Sites. (See
page 14.) We aim to capture additional demand by promoting SEM (search engine marketing), SEO (search engine optimization), and AlO (Al search
optimization).

In addition, we will accelerate the expansion of our target market, including other sectors, through the proactive adoption of Al-driven development and
other initiatives.

* New products: We plan to launch new products such as cruises on Travelko.

* Al business: We plan to introduce Al search on Travelko and provide Al services to companies.

* Business travel: ~ We will accelerate the introduction of the business travel system by Group company Hotel Skip to travel agencies.

» System provision: We will enhance the flight and hotel online reservation system which has already been provided to some travel agencies and at
the same time further increase the number of users of the system.

* Crafts-related business: In addition to GALLERY JAPAN, one of Japan’s largest online galleries selling mainly works by craft artists, including living
national treasures, KOGEI JAPAN, which has been providing information on crafts for daily use, plans to launch a cross-border
EC marketplace business.
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Market Trends in Leisure Travel by Japanese Travelers [J]oPENDOOR

B Overall Leisure Travel Market Trends (data from the Japan Tourism
Agency) 12

® The outbound leisure travel market remained at a level higher than the same period of the previous
year, despite continued high prices for travel products due to yen depreciation and high fuel prices, as
escorted tour packages with a low online sales ratio and other products drove demand.

® The domestic leisure travel market was weaker than in the same period of the previous year, as high
travel prices caused by strong inbound demand led to sluggish growth in leisure demand.

B Online Travel Market Trends (data from Similarweb) 34

® The total number of visits to major metasearch engines and reservation sites tracked by Similarweb
from January to March remained sluggish at 92.4% compared to the previous quarter.

1.

*2.

*3.

*4,

Refer to the Preliminary Report (up to February 2026) on Travel Services by the Major Travel Agencies published by the Japan
Tourism Agency, specifically the amount of sales of the “organized tours” section, which is highly correlated with demand in the
leisure travel market.

In line with changes in the calculation method of the Japan Tourism Agency effective April 2025, the publication of pre-COVID-
19 comparisons, which had been disclosed previously, will no longer be published as of the previous 4Q.

Source: Similarweb (January-March 2026). The number of site visits uses the “number of sessions” (a series of site visits by a
user) from Similarweb.

Survey scope: Total of 25 major metasearch engines and reservation sites. Total number of sessions at target sites:
695,867,226.
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FY2026 March: Financial Overview / Cumulative Period [J]oPENDOOR

® In the overall Japanese leisure travel market, while the escorted tour package market with a low online sales ratio
performed well, the transport & hotel inclusive, self-guided package market with a high online sales ratio remained
sluggish. However, net sales increased year on year, and operating profit and loss improved significantly.

® The net loss for the year under review was mainly attributable to a loss on valuation of investment securities (957 million
yen) at VELTRA Corporation.

Unit: millions of yen 2025/3 2026/3
Results
Results Nz | !
(Previous  Amount of |
ear) under | change |
y review) |
Net sales 2,405 2,453 +48 +2.0%
Cost of sales 969 909 -59 -6.1%
Gross profit 1,435 1,544 +108 +7.5%
Selling, general and administrative expenses 1,538 1,589 +51 +3.3%
L
Operating profit/loss -102 -45 +56 —
Ordinary profit -101 -34 +67 -
Net income -120 -1,131_‘ -1,010 —
Operating margin - - — —
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FY2026 March: Financial Overview / Trends in Results [J]oPENDOOR

® Net sales were trending upward despite a rise in travel expenses mainly due to the yen depreciation and the resulting
stagnation in leisure travel demand.

Unit: millions of yen ) Impact of COVID-19
Net sales
m Operating profit/loss

v

4969 | 4,936
4,009 |
2,996 §
2468 | 2,561 2.405 2,453
1,988 i 2,055
17031 4 538
1,155 ! 1122 1,201
849 999 5
i l . -2 -181 -102 S
| 772 653
20153 2016/3  2017/3  2018/3  2019/3 | 2020/3  2021/3  2022/3  2023/3  2024/3 20253  2026/3
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FY2026 March Financial Overview / 4Q [J]oPENDOOR

® In the overall Japanese leisure travel market, while the escorted tour package market with a low online sales ratio
performed well, the transport & hotel inclusive, self-guided package market with a high online sales ratio remained
sluggish. However, net sales increased year on year, and we returned to profitability marking a significant improvement.

® Net loss was mainly due to impairment loss (72 million yen).

Unit: millions of yen
2025/3 2026/3
4Q Results IOREET: 2025/3
(ECTEN (Year under| Amount of | BerieErle
year) review) change 4Q
Net sales 585 628 +43 +7.3%
Cost of sales 252 206 -46 -18.2%
Gross profit 332 421 +89 +26.8%
Selling, general and administrative expenses 379 373 -6 -1.7%
Operating profit/loss -46 48 +95i -
Ordinary profit -47 50 +97 -
Net income -51 -37 +14 -
Operating margin - 7.7% - -

9 (© OpenDoor Inc.



FY2026 March: Financial Overview / Trends in Quarterly Results

[JJoPENDOOR

® Although travel costs remained elevated mainly due to yen depreciation and the resulting stagnation in leisure travel
demand persisted, net sales increased from the same period of the previous year and we returned to profitability.
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FY2026 March: Initiatives [JJOPENDOOR

A total of 102 development projects were released in FY2026 March, with a similar number or
more releases planned for the following fiscal year.

Examples of releases in FY2026 March

New affiliations New functions Others
» (Overseas air tickets) Agoda, Traveloka « Introducing Al technology improves accuracy of * (Travelko) Start providing lowest-price lists on top of each
» (Rental car) Jcation Q&A searches menu page

* (travelko.com) Tripbtoz

Discounts displayed by automatic application of (travelko.com) System provided to TIDESQUARE (Korea)
coupons for domestic hotels (GALLERY JAPAN) Started the "Ishikawa Crafts Feature"
When searching for overseas air tickets, search with the cooperation of the Japan Crafts Association

for airline ticket + hotel with the same conditions

at the same time
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FY2026 March: Initiatives / Press Releases [JJoPENDOOR

Travelko wins the Grand Prize in the Travel Reservation category at the mybest AWARD 2025

On November 28, 2025, our travel comparison site Travelko was awarded the Grand Prize in the Travel Reservation
category at the mybest AWARD 2025 announced by mybest Inc. Travelko was the only winner in the travel industry.

*mybest
AWARD 2025 Travel Reservation Category

Travel comparison site Travelko

Grand Prize Winner

B Details of this award

mybest AWARD 2025
https://my-best.com/awards/2025/

m About the mybest Award
The mybest Award is an award program under which the product comparison service mybest, operated by mybest, Inc., grants and

announces Grand Prizes for particularly outstanding products and services selected from among all items reviewed and tested over the
course of a year. From 16,000 products evaluated during the tallying period (October 1, 2024 to November 14, 2025), expert guides
nominated products meeting the criteria of “outstanding scores,” “top-ranked,” and “highly recommendable to many people.” Following

internal screening, 40 products were selected.

(© OpenDoor Inc.
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FY2026 March: Initiatives / Press Releases [JJoPENDOOR

Travelko ranked No. 1 overall for the third consecutive year in the 2026 Oricon Customer
Satisfaction® survey for hotel comparison sites.

In the 2026 Oricon Customer Satisfaction® survey ranking for hotel comparison sites, announced on March 2, 2026, the
travel comparison site Travelko secured the top spot overall for the third consecutive year. In addition, Travelko was ranked
No. 1 for the third consecutive year for all items in the survey for ranking by evaluation factor — the ease of use of the
website and application, ease of search, richness of search results, and ease of comparison.

—

VD

RERERER

RFIVERY A~

m Details of the survey No. 1 in the 2026 Oricon Customer
2026 ORICON Customer Satisfaction® Survey Satisfaction® survey for hotel
comparison sites

Hotel comparison website rankings
https://life.oricon.co.jp/rank-bargain-hotels-website/

m What is the Oricon Customer Satisfaction® survey

The Oricon group started its customer satisfaction (CS) research business in 2006 targeting only actual service users. Oricon provides CS
data in the ranking format for various industries and services. Oricon’s surveys are planned and conducted by Oricon itself from a fair
perspective of the third party instead of commissioned by a specific company or individual.

https://cs.oricon.co.jp/

(© OpenDoor Inc.
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FY2027 March: Financial Projections and Future Growth Measures [JJOPENDOOR

Financial Projections

The Japanese leisure travel market is currently subject to significant volatility due to macroeconomic factors such as the weak yen,
making it difficult to produce accurate forecasts. For this reason, we are currently withholding our financial projections for the fiscal
year ending March 2027. However, we will continue to drive company-wide improvements in operational efficiency and optimization,
including Al-driven system development, to achieve both business growth and cost reductions, with the aim of further enhancing

profitability.
Future Growth Measures

Travelko maintains a strong competitive edge, having won the industry’s sole Grand Prize in the mybest AWARD 2025: Travel
Reservation category (see page 13) and ranking first overall for three consecutive years in the 2026 Oricon Customer Satisfaction®
Ranking: Hotel Comparison Sites. (See page 14.) We aim to capture additional demand by promoting SEM (search engine marketing),
SEO (search engine optimization), and AlO (Al optimization).

In addition, we will accelerate the expansion of our target market, including other sectors, through the proactive adoption of Al-driven
development and other initiatives.

* New products in Travelko
We plan to launch new products such as cruises on Travelko.
* Al business
We plan to introduce Al search on Travelko and provide Al services to companies.
* Business travel
We will accelerate the introduction of the business travel system by Group company Hotel Skip to travel agencies.
* Online reservation system for travel agency

We will enhance the flight and hotel online reservation system which has already been provided to travel agencies and
at the same time further increase the number of users of the system.

* Cross-border EC marketplace for traditional crafts

In addition to GALLERY JAPAN, one of Japan’s largest online galleries selling mainly works by craft artists, including
living national treasures, KOGEI JAPAN, which has been providing information on crafts for daily use, plans to launch a
cross-border EC marketplace business.

16 (© OpenDoor Inc.



FY2027 March: Financial Projections and Future Growth Measures [JJOPENDOOR

New products in Travelko

* Plan to release new products such as cruises on the travel comparison site Travelko
* Focus on growth opportunities in the cruise market, where demand has been recovering since the COVID-19 pandemic

* Expand the line of products of other comparison services based on demand (e.g., eSIM, vacation rentals, outdoor
experiences, one day leisure activities, etc.)
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* Image sample.
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FY2027 March: Financial Projections and Future Growth Measures [JJOPENDOOR

Al business
» Construct a natural language product retrieval system using LLM in addition to conventional retrieval

» Accelerate development in the Al field and provide know-how on Al search, Al FAQ, and other Al services built in-house
to other companies

(Al search image)
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FY2027 March: Financial Projections and Future Growth Measures [JJOPENDOOR

Business travel

» With the business travel business of the Group company Hotel Skip growing steadily in proportion to the significant
recovery in the market, further accelerate the introduction of the business travel system to travel agencies

Overseas Business Travel _ Travel Consumption _ Annual Trends

Annual total: 131.3%
of pre-COVID levels,
109.6% of the

1.200.000 previous year

(Unit: millions of yen)

Demand exceeded
pre-pandemic levels

1,000,000 starting in 2024

800,000

600,000

400,000

No official statistics are available owing to

200,000 the COVID-19 pandemic.

2019 2020 2021 2022 2023 2024 2025

Source: Prepared by the Company based on the Japan Tourism Agency “Travel and Tourism Consumption Trend Survey.”
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FY2027 March: Financial Projections and Future Growth Measures [JJOPENDOOR

Online reservation system for travel agencies

* We will enhance the flight and hotel online reservation system which has already been provided to travel agencies and at
the same time further increase the number of system users. (The system is already in use at multiple companies.)

(Image sample)
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FY2027 March: Financial Projections and Future Growth Measures [JJOPENDOOR

Construction of cross-border EC marketplace for traditional crafts

GALLERY JAPAN :
One of the largest online galleries in the world selling fine arts and crafts by about 2,000 contemporary artists, including
living national treasures

KOGEI JAPAN :
Japan'’s largest traditional craft information site that provides comprehensive information on crafts that can be used

daily (244 items in total)
* Currently no crafts are sold.

Interest in traditional Japanese crafts is growing in outbound markets, and GALLERY JAPAN, which deals with fine arts
and crafts, has seen a marked increase in overseas demand, and its overseas sales have already exceeded those in
Japan. In light of this situation, KOGEI JAPAN will launch a cross-border EC marketplace business targeting the larger
market for daily crafts.

GALLERY JAPAN KOGEI JAPAN

@ ssn/vas rsu- smae GALLERY JAPAN R; & E 3 KQGE[ JAPAN
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FY2027 March: Financial Projections and Future Growth Measures [JJOPENDOOR

Others

»d & travelko.com
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Travelko

Strengthening SEM, SEO and AIO
Renewal and function enhancement of existing products

Expanding product information by enhancing connection with
new affiliates

Expanding travel information on popular domestic and overseas
tourist spots

Expansion of review and evaluation services for each product
Website design renewal

TRAVELKO

Establishing price advantage by strengthening affiliation with
local major websites

Enhancement of user interface and localization
Enhancing functions of the TRAVELKO (Global site) app
Expansion of tourism information

Strengthening SEM, SEO and AIO
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FY2026 March / Balance Sheet [JJOPENDOOR

® Capital-to-asset ratio is kept high at 85.1%.

® Cash and deposits balance at the end of the period is 2,141 million yen.

Unit: millions of yen End of 2025/3 =gl Ne @0k} Amount of
Results Results change

Current assets 2,760 2,748 -11
Cash and deposits 2,212 2,141 -70
Others 547 606 +59
Non-current assets 2,041 1,316 -725
Total assets 4,802 4,065 -736
Current liabilities 414 544 +129
Non-current liabilities 42 42 -
Total liabilities 457 587 +129
Net assets 4,344 ““““2’;;7_7 -866
Capital stock 648 648 -
Capital surplus 473 473 -
Retained earnings 3,485 2,354 -1,131
Others -262 1 +264
Total liabilities and net assets 4,802 4,065 -736
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FY2026 March: Key Components of Cost of Sales and Selling,
General and Administrative Expenses [JloPENDOOR

® Outsourcing expenses (cost of sales) decreased as we accelerated the shift toward in-house development.

® Despite a temporary increase in advertising costs, we are promoting operational optimization and expect to see further
improvement in cost-effectiveness in the following fiscal year and beyond.

2025/3 T AT ;
Unit: millions of yen | Results o of sales MEEEIIE ;Amount of : % of sales
change 5

Cost of sales 969 40.3% 909 -59 -6.1% 37.1%
Labor costs 479 20.0% 569 +89  +18.6% 23.2%
Others 489 20.3% 340 -148 -30.4% 13.9%

[ d
Seling, general an 1538 64.0% 1,589 +51  +3.3%  64.8%

administrative expenses

Personnel expenses 797 33.2% 746 -50 -6.3% 30.4%
Advertising costs 351 14.6% 476 +125 +35.8% 19.4%
Others 389 16.2% 365 -23 -6.1% 14.9%
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FY2026 March / Cash Flow Statement

[JJoPENDOOR

® Cash and cash equivalents decreased by 70 million yen to 2,136 million yen.

- 2025/3

Unit: millions of yen Results
Cash flows from operating activities -4 -11
Cash flows from investing activities -413 -59
Cash flows from financing activities -0 =
Amount of change in cash and cash 418 70

equivalents
Balance of cash and cash
equivalents at the beginning of the 2,626 2,207
period

Balance of cash and cash 2207 2136

equivalents at the end of the period

26
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Company Overview (as of the end of March 2026)

[JJoPENDOOR

Company name

Date of
establishment

Representative

Capital stock

Stock exchange

Description of
business

Consolidated
subsidiaries

Number of
employees

OpenDoor Inc.

April 1997

Daisuke Sekine, President and Representative Director

648 million yen

Tokyo Stock Exchange Standard Market (Stock Code: 3926)

Travel comparison site Travelko

Global travel comparison site TRAVELKO

Operation of the traditional crafts information sites GALLERY JAPAN
and KOGEI JAPAN

100% equity in Hotel Skip Inc.
Reservations, arrangements, and sales of hotels and air tickets

A total of 191 employees

27
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Progress and Net Sales Trends

[JJoPENDOOR

(Millions of yen)

By revising all of our products and improving the lineup,

that meets their requirements

we aim at helping customers find the most affordable trip

Concentrated resources from
mobile phone-related business

into travel business

Operation of travel business and

mobile phone-related business
A

Change in stock market
listing to the First Section
of the Tokyo Stock
Exchange

iPhone went on sale in
July 2008

|

Listed on Mothers of the
Tokyo Stock Exchange

Began i-mode in Feb. 1999

Impact of COVID-19

N

Transfer to the Tokyo
Stock Exchange
Prime Market

v

Change in stock
market listing to the
Tokyo Stock
Exchange Standard
Market

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

2020 2021 2022 2023 2024 2025 2026

Net sales

* The majority of sales are from Travelko
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Services / Travel Comparison Site Travelko (Japanese market) []orenoor

* One of Japan’s largest travel comparison sites that allows you to search and compare products from more than
1,500 booking websites

» Travelko won the Grand Prize in the mybest Award 2025 Travel Reservation category.

* No. 1 for the third consecutive year in the 2026 Oricon Customer Satisfaction® survey for hotel comparison sites

N EEOKELOBEAR rSNLDER | LL<HBEBM | ULTA BEatE BE

i
) I‘ ?R&Llol': > BESH : HRAUA—T Y RF(EERSVH-F) | FRE - BE BRAIAY (3)

& tour.ne.jp

EH+ FRE- B2+ B B

= wg P sy BRD - mxe B+ ATIIPL WiF
B 7 REE YT e dew sg AR 7T jum- R e b e G L>s

- & T .. Ad F—— = = . -

1,500 EDFIYA R CE S HARARDIRITHERY 1 FSALasE

IRTERIR

@ r5~na

1,500l LD F#IY 1 kZH
AARSABROIRITLER YT 1 k|

BEAIRET WO

BERATIL - B EREEIMES BIRTIL BIME RIS
BNy 77— EWfZES + KL BT —(DOU—/RESN)  BINRES+RTIL
R - RIFRTIL W - R AT FINYT— EAWI-FL 4L

=/ (R - |7/ R ERL>&H— HBIRITERER ITF7AFILI—)L (ERTE )

BHRED/RY7— IT7AHILa—)L (ERiEl )

PRESS | YA RR R 77— R20258EEE (Chs. AV BESEERIEERINEES

SHEEHIE EF 4aBFHUHBE
EFROBBAN S AN S EHD
F9. 4BRCTFN - BBEEE
B2ONBETY.

F—<5 - JRANSREHT R
[COBETRUTTOAEE?
FSNLTIRESN. 2EDRT

JARREBEEST —VRICEN !

¥ GWIR(TIZRDDFUHHE !
ARDITEEREBVERS. 8h

B RIS EBHEIAT. B8
S DEREERLETAN?

RTE—IL - BB TR EESD
FRAICFz VI | RES RS
L YT -DBERE-IUER

BRF 1 XA=—UY—hehrs
ATARFTILRISRTILOEEZE

F AT IRT  HES 1

RTHBREPTUTE D
EEsh, 500 EDRRITH T b

FE AT HES |

29 (© OpenDoor Inc.



Services / Global Travel Comparison Site TRAVELKO (Global site) [7openpoor

» The global version of TRAVELKO, targeted at international and Japan inbound markets

AT

& TRAVELKO =

@ travelko.com
B

BFTraveloSRBEET - BRPENEERS ! (@) TRAVELKO @ smmw
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Chinese Simplified

Chinese Traditional (Taiwan)
Chinese Traditional (Hong Kong)
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Services /| GALLERY JAPAN

[JJoPENDOOR

* One of the largest online galleries in the world selling fine arts and crafts by about 2,000 contemporary artists,

including living national treasures

@ English/$USD/inch  AboutUs  Contact Us GALLERY JAPAN o Q

Artists & Artworks Living National Treasures Featured Artists Awarded Artworks Techniques

THE'WORLD'S BEST ONLINE GALLERY OF TRADITIONAL JAPANESE ART

About Us

i Y
T vt 3 i
2 e OO Y 5711 0 . P P

GALLERY JAPAN

BADEEHAN
ABERZIELHENFERRT S
#2,000% D TEERHES
BABRARA > S510F v 31—

Fa S =N VICDOVT

Supported languages

English
Japanese
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Services | KOGEI JAPAN [JJoPENDOOR

« Japan’s largest traditional craft information site that provides comprehensive information on crafts that can be
used daily (244 items in total)
» We plan to launch a cross-border EC marketplace business.

English

# KOGEI JAPAN

TRADITIONAL CRAFTS OF JAPAN ABOUT CATEGORY AREA

2 Search by type or area

Nambu Tekki

° Metalorking product / Iwate

More information

CATEGORY

M m

Woven textées (38) Dyed texties (14) Other textiles (5)

Supported languages

English
Japanese

Wood, bamboo crafts (32) Metal works (16) Household Buddnist altars (1 Traditonal Japanese paper (9) Writing tools (10)
7
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Travelko / Business Model

[JJOPENDOOR

A business model that allows the maijority of travel products to be compared

International hotels
Approx. 2,500,000

Domestic hotels
Approx. 29,000

Airline companies
Approx. 670

Almost all other travel
products are contained

Domestic tours
Approx. 440,000 plans

Overseas tours
Approx. 370,000 plans

1,500 or more reservation sites

*As of the end of March 2026

Product Sending customers  Listing fees and
information (reservations and  commission fees
+ inquiries)
s = . N
L
e L 2N o
etz TRAVELKO
International travel comparison Domestic travel comparison
Hotels Dlsc_:ount ar Package tours Hotels Dlsgount arr Package tours
tickets tickets
o s . +
Optional tours Air ticket and Wi-Fi rental Optional tours Air ticket and Shinkansen
hotel hotel hotel
Travelers Highway buses and Rental
insurance overnight buses ental cars
N J

I
Provide product

Use Travelko information
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Travelko / Revenue Model [JJoPENDOOR

The main revenue model is earnings from measured rate billing of a measured rate type.

. Trends by billing type
(%) Others

100, ~__Advertising

Flat L .
Commission rates corresponding to
results from purchases, etc. of travel
products via Travelko
Earnings from flat Listing fees corresponding to the number of
rate billing courses that can be registered in the travel
(Flat monthly type) product listings of Travelko
Earnings from Listing fees for advertisements spaces on
advertising Travelko
0 A : : : r

2022/3 2023/3 2024/3 2025/3 2026/3

Measured

34 (© OpenDoor Inc.



Travelko / Trends in the Ratio Between International Travel and P
Domestic Travel Sales [JloPENDOOR

Although domestic travel accounted for most of the sales for FY2023 owing to the impact of COVID-19, overseas
travel is gradually recovering.

Trends in the ratio between international
(%) and domestic sales
100 _ Advertising
others

©
>
®
S
=
o
=
()
o
£
o
o

2021/3 2022/3 2023/3 2024/3 2025/3 2026/3
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Travelko / User Attributes [J] oPENDOOR

Through the period of COVID-19, male users increased, and users mainly in the 45 or older and 18-24 age
brackets increased.

User attributes *1

Device Gender

Female
Mobile 51%

72%

*1: 2025/4 — 2026/3 access analysis data of the Company
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Travelko / Summary of Strengths and Characteristics (i) [JloPENDOOR

Why has Travelko been able to get support from such a wide range of users and maintain a high rate of growth when there
are many other comparison sites in the market?

1. Covers the vast majority of travel products 2. Can be used to find the most inexpensive packages and tickets

Whereas many other companies focus their
comparisons on a specific category, such as only
hotels or only air tickets, Travelko covers almost all
domestic and international travel categories. These
include hotels, airline tickets, package tours, flight and
hotel packages, optional tours, car rental, highway
buses, overseas Wi-Fi rental, travelers insurance, etc.

Travelko, which enables comparisons of more than 1,500 travel sites, offers one of
the largest numbers of comparable plans in Japan. This naturally increases the
likelihood of users finding the most affordable products that satisfy their needs.

In addition, travel sites do not provide plans with uniform pricing to all comparison
sites. Often, they offer lower prices to the more price-competitive sites.

This is why Travelko, with its overwhelming advantage in the number of travel sites

and its high price competitiveness, makes it easy to find the most affordable
This makes Travelko a one-stop solution where users products.

can plan their entire trip.

International travel comparison JTB, Club Tourism, JAL Pak, JR Tokai Tours,

Discount air Kinki Nippon Tourist, Nippon Travel Agency,
Hotels ) Packagetours .
tickets HIS, Tobu Top Tours, Hankyu Travel International,
) Air ticket and o ANA X, Yomiuri Travel, Meitetsu World Travel,
Optional tours hotel Wi-Fi rental VELTRA
Travelers
insurance Rakuten Travel, Rurubu Travel, Yahoo Travel

Expedia Booking.com Agoda Trip.com

Domestic travel comparison Traveloka

Hotels Distf:okur:t air Packagetours AirTrip, Spring Japan, Skyticket,
Ickets Star Flyer
Optional tours Air ticketand Shinkansen+ . more than 1,500 travel sites
hotel hotel
Highway buses and Rental cars

overnightbuses
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Travelko / Summary of Strengths and Characteristics (ii) [JloPENDOOR

Why has Travelko been able to realize these strengths?

Nearly all system development is carried out in-house

Advanced, large-scale system development is essential to covering this many
travel products, linking to more than 1,500 travel sites and improving all of them
simultaneously.

Most competitors outsource development, which ultimately makes it difficult to
carry out development in exactly the way they want to because they must
depend on the resources, skills, schedules, and priorities of their
subcontractors.

We carry out nearly all system development in-house, in a flexible and efficient
development environment made up of about 90 system engineers who share
information daily and keep up with the latest market trends. This has enabled us
to achieve a development structure that can realize simultaneous progress in all
of our products at high speed while also maintaining high quality.

This high level of development capabilities is another important reason for our
strengths.

38

System engineers as a
percentage of all employees

System
Other engineers
sections Approx.
50%
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Initiatives to Achieve the SDGs [JJoPENDOOR

The Company’s efforts toward the Sustainable Development Goals (SDGs) are as follows.

SUSTAINABLE ™ &
DEVELOPMENT ‘«..."ALS

GENDER Promotion of Women’s Participation 19 rvosss Ecofriendly Offices
FQUALITY and Advancement D PROUCTION * Reduction of CO, Emissions

+ Ratio of female managers: 15% or more * Reduction of power resources
* Acquisition of the Kurumin Mark * Reduction of paper resources
* Introduction of various systems such as

staggered working hours

DECENT WORK AND Realization of Rewarding 15 o Promotion of Sustainable Tourism
FEONOMI GRONTH Workplaces through Conservation of and

/\/ » Ensuring diversity Harmony with the Natural
‘.' » Support for employee health Environment

PEACE, JUSTICE
INDUSTRY, INNOVATION l AND STRONG

AND INFRASTRUCTURE INSTITUTIONS

; Promotion of Innovations o Corporate Governance
!

Contributions to Local Communities 17 svaills

1 SUSTAINABLE CITIES
AHD COMMUNITIES and Traditional Culture

Promotion of Partnerships with

« Vitalization of local communities Entit.ie-s s‘:"_:h as Companies and
through travel Municipalities
* Contributions to traditional culture

alde
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ESG Initiatives

[JJoPENDOOR

Our Company’s ESG initiatives are as follows:

40

Environment

» Proposing environmentally friendly travel products (low CO2 emission flights)

* Reducing CO2 emissions (introduction of renewable energy power)

* Reducing power resources (use of LED lights)

» Reducing paper resources (use of FSC-certified paper)

» Reducing plastic resources (encouraging employees to bring their own mug to work)

* Support for natural environment protection

Social

* Diverse workforce

* Promotion of women’s participation and
advancement

» Support for employee health

* Establishment of an internal report desks

* Elimination of child labor and forced labor

Governance

* Achieving transparent management

* Strengthening compliance

* Strengthening the functions of the
Board of Directors

* Dialogue with stakeholders
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How to Use This Document [JJoPENDOOR

B This document contains prospects, future plans, business objectives, etc. associated with our company.
The entries concerning these future prospects are based on our company’s assumptions concerning
future events and trends as of the time of making this document, so there is no guarantee that the
assumptions made by our company are completely accurate. Because of various factors, the actual
results may differ drastically from those assumed in this document.

B Unless otherwise stated, the financial data contained herein is shown based on accounting principles
generally recognized inside Japan.

B The occurrence of future events, etc. notwithstanding, our company will not necessarily make revisions
to publications, etc., regarding future prospects that have already been published, except in cases
where such revisions are requested because of bylaws concerning disclosure of the revisions.

B Information concerning companies other than our company is based on public knowledge that is
generally known.
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[JJoPENDOOR

OpenDoor Inc.

For inquiries regarding this document or IR, please contact the office listed below.

Administrative Division, OpenDoor Inc.
TEL : 03-5545-7215 FAX : 03-3586-8708

Website: https://www.opendoor.co.jp

42
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